City Organizational Chart 


  Chief Financial Officer

Citizens of Conyers

Mayor and City Council
City Manager

Chief Operating Officer
Human
Resources
· Employee Benefits
· Personnel Rules & Regulations
· Recruitment
· Employee Programs
· Employee Evaluations
· Salary Surveys
· Employee Assistance
· Employee Orientation

Chief of Police
· Crime Prevention
· Criminal Investigations
· Drug Enforcement
· Fingerprinting
· Narcotics
· Patrol
· Communication
· Background Checks
· Security Monitoring
· Court Services
· Probation, Court, Community Services
Finance 
· Accounts Payable
· Accounts Receivable
· Cash Management
· Budget Preparation
· CAFR Preparation
· Grants Management
· Payroll
· Purchasing
· Customer Services
· Payment for City Services
· Property Tax Management
· Investments
Technology
· Server Maintenance
· Phone System Support
· Network Maintenance
· IT Projects
· Disaster Recovery
· Helpdesk Support
Tourism & Public Relations
· CCVB
· City Volunteer Program
· City Website
· Welcome Center
· Marketing
· Social Media
· Media Relations
Planning & Inspections
· Building Maintenance
· Business Licenses
· Nuisances
· Occupational Tax
· Permits
· Zoning
· Land Use Plan
· GIS Mapping System
Public Works & Transportation
· Street Repairs and Maintenance
· Solid Waste Collection
· Landscaping Services
· Transportation
· SPLOST Projects
· Vehicle Maintenance
· Stormwater Management
Georgia International Horse Park
· Event Bookings
· Facility Rental
· Horse Park Maintenance
· Sponsorships
· GIHP Merchandise
· GIHP Website
· GIHP Management
· Big Haynes Creek Nature Center
Cherokee Run
Golf Club

· Golf Operations
· Inventory Control
· Tournaments
· Food and Beverages
· Special Events
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Celebration of Community




