
CCITY OF CONYERS
S T R A T E G I C  V I S I O N  &  P L A N

M A Y  2 0 1 6





olde town

CITY OF CONYERS
S T R A T E G I C  V I S I O N  &  P L A N

cc
CREDITS

Strategic Planning Steering Committee
J.P. Alexander
Reverend Dr. Dave Benson
Chester Benton
Grover Dailey
Tom Harrison
Steven Holmes
Keish Momin
Erika Sellers
Samantha Swaney
Sarah Teach
Dr. Doreen Williams

Mayor & City Council
Randal S. Mills, Mayor
Chris Bowen, City Council
Vince Evans, City Council
John A. Fountain, MD, City Council
Gerald Hinesley, City Council
Cleveland Stroud, City Council

Anthony J. Lucas, City Manager

J.P. Alexander, Planner

Carl Vinson Institute of Government

Kaitlin Messich, Graphic Design
Danny Bivins, Senior Public Service Associate
Karen DeVivo, Editor

Erik Lauritsen, Landscape Design Intern
Cecile Riker, Graduate Assistant
Chris Stebbins, Graduate Assistant and Designer

4 5 6 8 12 14

plan reviewthe process public input priority areas

16

28

34

44

city hall master plan

community identity

quality of life

recreation

47

internal operations

53

16

implementatio
n

p
l

a
n

transportation & infrastructure

61



4

INTRODUCTIONC

Located in the second-smallest county in Geor-

than 15,000 people, Conyers, Georgia has de-
veloped into a popular metropolitan area that 
can compete with its larger city counterparts. 

a unique mix of cultural and religious heritage. 
Historic Olde Town buildings; the Georgia Inter-

been transformed into a welcome center; and 
even a Gothic style monastery are just a few ex-
amples of unique assets the community has to 

The land that is now Conyers was home to dif-

century. In the following decades, Conyers and 
its “Great Indian Road” was used as a passage-

large numbers of European immigrants, Rock-
-

ment. Following the establishment of some 
small mills, the Georgia Railroad opened up a 

-

historic landmarks today.

-

while serving as a reminder of a rich past. Al-
though in close proximity to Atlanta, residents 
enjoy the small-town atmosphere that results 
from friendly neighbors and an overall close-
knit community. Moving forward, the people of 
Conyers know that successful growth will come 

with strong historical and cultural roots.
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and decision-making process that relies on 

asset-based development to create a shared 

a basis for planning.

There are three key steps in the process that 
-

a vision for where the community wants to go; 

Through a variety of public input methods, in-
cluding focus groups, personal interviews, and 
an online survey, a comprehensive picture of 

-

and tourists, conducted 16 interviews with 
key stakeholders, and held 7 focus groups. The 

• Business and property owners

• 

• Churches

• 

• Schools

• 

• Civic groups

THE PROCESSR
S T R A T E G I C  V I S I O N I N G  A N D  P L A N N I N G

STRATEGIC VISIONING & PLANNING

-
rums was recorded, combined, analyzed, and 

Six categories or areas of priority emerged and 
-

item. Following are the areas of priority and as-
-

ly moving Conyers forward.
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Population Growth
Conyers is projected to comprise 15% of Rock-

-

-

presents challenges for housing and transporta-

Land Use 

development, maintain its established neigh-
borhoods, quicken the process of reviewing re-

and visitors with the Horse Park, incorporate 

-
-

Complete Streets, and the Olde Town PATH Trail 
extension. The city is working to develop a Mas-

-
cluding industrial buildings along Green Street, 
Main Street, and in Central Conyers. The Gate-

boundaries, it is vital that the city connects Cen-
tral Conyers and Olde Town to adjacent neigh-

Central Conyers neighborhood to the Mixed-
use Development and Gateway Village Districts.

Infrastructure
Conyers is not prepared to accommodate pop-

-
ture throughout the city. The LCI Plan focuses 
on improvements for smart growth, mixed-use 
development, pedestrian improvements, and 

-

Plans Reviewed:

Common Themes:

EXISTING 
PLAN REVIEW

P
o
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-
ed bike plan in the Rockdale-Conyers Trans-

Trail to Olde Town. There is the possibility of a 
GRTA commuter rail passing through and stop-
ping in Conyers.

Olde Town

development of sites close to Olde Town and 
maintain it as the focal point of the city. The Tax 

-

historic urban core, but a complete streetscape 

Community Facilities 
and Services

Work Ready Community” by the state. Rockdale 

-

vital role in building a sense of community.

Economic Restructuring
Desirable new businesses include professional 

-

-
nology, professional service businesses, bio-

Development outside of the original corporate 
limits follows major corridors like I-20, Sigman 

redevelopment within the historic urban core.

Heritage Preservation
-

-
sions of the local historic district overlay zone, 

-

Conyers should consider developing a walking 

assets.

Environmental Protection
-

cal environmental ordinances to address sen-

-

-
division. The city plans to expand its local green 
space program with a focus on linking parks and 
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PUBLIC INPUTN

Through a variety of public input methods, in-
cluding focus groups, personal interviews, and 
an online survey, a comprehensive picture of 

-

and tourists, conducted 16 interviews with 
key stakeholders, and held 7 focus groups. The 

• Business and property owners
• 
• Churches
• 
• Schools
• 
• Civic groups

was recorded, combined, analyzed, and sum-
marized. The results of the public input sessions 

what is currently working well and needs to be 
capitalized on, and what elements need im-
provement or are missing. These elements are 
broken down based on whether they apply to 
the city of Conyers as a whole or only to the 
Olde Town district.

In order to envision Conyers’ future, 
that future needs to be described by 

those who live, work, study, & play there.

Top Issues Emerging during 
the Public Input Phase:

• 
• 
• 
• Green Spaces
• Visual Blight
• 
• 
• Business & Infrastructure
• 
• Variety of Dining & Shopping in Olde Town
• 
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What is your vision for the future 
of the city of Conyers?

Pedestrian-friendly and easily accessible for families;
Increased housing development catering to a wide 

A place that embraces change while 
remembering its historic roots;

A place people can be proud of; and
A place people want to visit.

WHAT IS WORKING WELL IN CONYERS?

City of Conyers

was one of the most commonly cited favorite things about Conyers. There is a widespread desire 

Olde Town
Olde Town is very welcoming and family-friendly, and most people are drawn there by dining/shop-

Conyers; the long-standing history of the railroad and unique architecture both contribute to its 
-

ing, prosperous hub for business and tourism while retaining its small town feel. 

2

1
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WHAT NEEDS IMPROVEMENT?

City of Conyers
• 

• 

• 
monastery, and train depot. These are tremendous resources for the community and should be highlighted as 
much as possible.

• 

sustain growth.

• 

• 

• 

• 

• 

Conyers.

• 

PUBLIC INPUTN

3
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WHAT NEEDS IMPROVEMENT?

Olde Town
• 

• People want to see increased variety in dining and retail in Olde Town. Having more restaurant and 

• New development and redevelopment is needed in and around Olde Town. Centralizing development 

would make this task easier for both the city and businesses looking to relocate.

• 

may also help draw in new businesses and housing developments.

• 

• 
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Vision Statement

Progressive
The city of Conyers should stay open to new 

to improve the quality of life.

Personal
Feeling personally connected to a place and its 

community. Keeping the small-town feel will 
strengthen the close-knit community.

Balanced
Being diverse yet balanced in terms of age, race, 

the city. A balanced community is a happy com-
munity.

Attractive

of people and businesses. A high quality of life, 

physical environment will draw in residents and 
employers.

Livable
Conyers should have everything it needs to be a 
livable community—ample employment oppor-

Equitable

everyone. 

Hospitable

both fellow community members and tourists. 

from all walks of life.

Sustainable
Growth and infrastructure needs to be sustain-
able and supported. A good balance of industry, 
housing, and commercial development is need-

-
nity.

A VISION FOR
THE FUTURE OF CONYERS

guiding principles

P
g
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PRIORITY AREAS

City Hall Master Plan
For any community, City Hall is the front door, 
and Conyers seeks to enhance its appeal and 
appearance with a new City Hall complex. With 

-
ness of the community, Conyers City Hall will 

with an enhanced streetscape and provide op-

• City Hall Development
• 
• More gathering spaces
• 
• 

Community Identity
Knowing who you are and determining how to 
tell that story to residents and visitors alike can 

developing a “Conyers brand” that will promote 

of the overall campaign should also include en-
hanced and improved signage and gateways.  

• Branding
• 
• Gateways

Quality of Life
The appearance of a community is where its 

-

a high quality of life includes ensuring that ex-

that other tools necessary to enhance quality 
of life are developed and implemented. Quality 

feel safe and secure in their homes, their neigh-
borhoods, and within the larger community.

• Code enforcement
• Improve appearances
• Eliminate visual blight
• Address renter occupancy rates and 

increase homeownership
• Police/Law Enforcement

AREAS OF PRIORITY ARE BEST DESCRIBED AS THE STRATEGIC INIT IATIVES THAT WERE IDENTIF IED 

PRIORITY,  THE STEPS NECESSARY FOR IMPLEMENTATION HAVE BEEN DEVELOPED AND WILL  SERVE AS A 
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Olde Town

-
gies should be employed to address parking and 

the success of Olde Town Conyers. New devel-
opment in and around Olde Town will highlight 
the area as a community focal point and boost 

• Parking
• 
• Infrastructure by private developers

Transportation 
and Infrastructure

move people through and within their commu-

road, sidewalk, or trail; how it might connect to 

given route all must be considered. These are 
not overnight projects, and great thought and 
planning must go into their complete execu-

needs.  

• Trail projects
• 
• -

• 
• 

Recreation
-

tainly one of its greatest assets.  The Olympic 

-

Park can help develop and ensure the econom-
ic vitality of this outstanding resource. Other 

Cherokee Run, should also be enhanced to in-

• 
• Big Haynes Creek Nature Center
• Cherokee Run Golf Club
• 

Internal Operations
The tasks that are undertaken to ensure the 

and underappreciated. They are, however, no 

• Create disaster recovery plans
• Develop and test mobile workforce 

model
• Integrate new technologies
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IMPLEMENTATION PLAN

ACTION ITEM: Determine location of City hallCT

Plans are useless without giving thoughtful and 
realistic consideration to the who, what, where, 

when, why, and how of implementation. 

that it is moving forward.

CITY HALL master PLAN: SHORT TERM

Goal: 
Lead: City Manager

Partners: 
Timeline: February 2016 

Funding: NA

Steps:

 4. Select site.

Obstacles:
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ACTION ITEM: Amend zoning districts within the zoning 
regulations to be Transect-Based zoning as opposed to 
Euclidean (conventional) zoning.  

Goal: -
hood. Emphasize site design and sustainable building form

Lead:
Partners: Planning Commission, City Council, City Manager, General Public, and Planning 
Department

Timeline: July 2016 

Funding: General Fund

Steps: 

Obstacles:
developers object to the stricter architectural requirements. Community could fear stricter 

CITY HALL master PLAN: SHORT TERM

ACTION ITEM: Funding of City Hall Complex 

Goal:
Lead:
Partners: 

Timeline:
Funding: General Fund Bond Issuance

Steps:  1. Contact Todd Barnes.

 2. Create RFP for funding.

 4. Issue bonds.

Obstacles: Ability to pay yearly amount, cost over runs

CITY HALL master PLAN: long TERM
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IMPLEMENTATION PLANN

ACTION ITEM: City Hall Complex  

Goal:

Lead:
Partners: Public Works, Finance, Planning,

Timeline: July 2016 

Funding: General Fund, Bond

Steps: 
 2. Create an RFQ for CM at Risk.

Obstacles:

CITY HALL master PLAN: long TERM
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New City Hall Complex

the new City Hall Complex.
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ACTION ITEM: Streetscapes and Plantings  

Goal:
Lead:
Partners:
Timeline: July 2016 

Funding: General Fund, Bond

Steps: 
 2. Create an RFQ for CM at Risk

Obstacles:

Before (see page 21)

After (see page 21)

-
ally communicate the line between the driving lane and parking to the drivers moving through 

-

IMPLEMENTATION PLANN

CITY HALL master PLAN: long TERM
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AFTER

before



IMPLEMENTATION PLANN
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BEFORE

AFTER

Before
-

town to the railroad corridor. The space is in no major need of improvement but minor changes 
could be made to improve both the beauty and the greening. 

After
Installing a row of cherry trees along the edge of the lot bordering the railroad right-of-way would 

use some greening on the side bordering the business edge. The only proposed change would be 

the overall character of the storefronts as well as break up the expanse of asphalt.
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BEFORE

AFTER

Before
-

cape improvements.

After
Improvements include adding landscaping, a new sidewalk with brick bond edging, and changing 
the entry and exit to the lot to one-way only. By making the entrance and exit  one-way, drivers 

and making the sidewalk safer for pedestrians.
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BEFORE

Before

After
Improvements through extending the sidewalk along the street as well as install a brick bond edg-

AFTER

IMPLEMENTATION PLAN

Be

N
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ACTION ITEM: More Gathering Places

Goal:
similar places

Lead:
Partners: City Manager, City Council, Planning Commission, Planning Dept. and           
General Public

Timeline: July 2020 

Funding: General Fund

Steps:  1. Adopt ordinances to require community to be designed to support sidewalks and 

 public use.

Obstacles: Regulatory barriers such as building codes and zoning ordinances that deter 

Goal:
Lead:
Partners: City Manager, City Council, Planning Commission, Planning Dept. and               
General Public

Timeline: July 2020

Funding: TAD and private sector

Steps:  1. Develop Redevelopment Plan.

Obstacles:  More cost for developers to acquire land and remove structures, possible envi-

CITY HALL master PLAN: long TERM

CITY HALL master PLAN: long TERM
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ACTION ITEM: Improve Connectivity  

Goal:
Lead:
Partners:

Timeline: July 2017

Funding:
Steps: 
 2. Engineering and cost analysis.

Obstacles: 

-

Conyers more accessible for those who want to bike or walk.

 

downtown Conyers which would encourage more people to walk, run, or bike instead of hopping 

IMPLEMENTATION PLANN

CITY HALL master PLAN: long TERM
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ACTION ITEM: Engage Firm to Create a Plan

Goal: 
the city of Conyers

Lead:
Partners:
Timeline:
Funding: General Fund, Hotel Motel fund

Steps: 

Obstacles: Cost

Community identity: SHORT TERM

ACTION ITEM: Olde Town Parking Signage

Goal: Parking in Olde Town is limited, however, with proper signage patrons and visitors 

Lead:
Partners: DDA, Downtown Board, Merchants, Chamber, ED

Timeline:
Funding: General Fund Bond Issuance

Steps: 

 4. Secure permission, if necessary, from business owners.

 5. Purchase and install signage.

Obstacles:

Community identity: SHORT TERM

After

could go on the building in Olde Town.

IMPLEMENTATION PLANN
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ACTION ITEM: Gateways to City of Conyers (West Avenue, 
Northside Drive, Main Street at Pine Log)

Goal: Enhanced areas that lead into Conyers with landscaping and/or signage

Lead:
Partners:
Timeline: Completed

Funding: SPLOST

Steps: 

 4. Presented to Mayor and Council.

 5. Obtained approval from GDOT and other agency for approval to install gateway on  
 their property.

 6. Hired consultant and designed gateways.

Obstacles:

Community identity: SHORT TERM

ACTION ITEM: Gateway developments from 138 on the    
north and south sides of Conyers

Goal:
Lead:
Partners: 
the corridor

Timeline: Ongoing

Funding: SPLOST, General Fund

Steps: 
 2 Request approval to site signage and other landscape enhancements.

 4. Construct gateway.

Obstacles:

Community identity: SHORT TERM

IMPLEMENTATION PLANN



3333333333333333333333333311111111111111111

BEFORE

AFTER

Before
-

ing and leaving downtown. For that reason, the streetscape and signage should be upgraded.

After
Installing the signage that welcomes guests in the heart of downtown could also be installed at this 

lining the base of the sign. 

after
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ACTION ITEM: Install equestrian style fence from city limit 
to city limit
Goal: 

Lead:
Partners: Property owners

Timeline: Ongoing

Funding: General Fund

Steps: 
 2.  Develop cost-share proposal.

 4. Install fencing where approval is granted.

Obstacles: Property owners unwilling to cost-share fencing

Community identity: SHORT TERM

Installing fencing throughout the 

“this is Conyers.”

IMPLEMENTATION PLANN
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ACTION ITEM: Rebrand the City of Conyers

Goal:

Lead:
Partners: 

Timeline:
Funding: General Fund

Steps: 

 buy-in from the public.

Obstacles:  Cost, agreement on new brand and logo, buy-in from all partners, length or 

Community identity: long TERM

Signage Program for Olde Town Conyers

Goal:

Lead:

Partners:
Timeline:
Funding: General Fund

Steps:  
 2. Evaluate Olde Town boundaries, streets, etc.

 4. Determine where signage will be placed.
 5. Install signage.
Obstacles: Cost, right-of-way, purchasing property needed for signage if not city-owned, 
DOT/CSX

Community identity: long TERM



34

Goal: 

Lead:
Partners:

Timeline: February 2016

Funding: General fund

Steps: 

Obstacles: Absentee property owners residing outside of the city, violators do not appear 
 in court

quality of life: SHORT TERM

ACTION ITEM: Create a Land Bank Authority

Goal:

Lead:
Partners: City/County Planning Departments, Conyers City Council, Rockdale County Board 

Timeline: February 2016 to December 2016

Funding: SPLOST, General Fund

Steps: 

Obstacles: Buy in from Rockdale County; funding sources

quality of life: SHORT TERM

IMPLEMENTATION PLANN
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ACTION ITEM: Develop and determine tools to address 
out of state landlords

Goal:
Lead:
Partners: Public Safety Department, Finance Department, Planning Department, Rockdale 

Timeline: July 2016

Funding: General Fund

Steps: 

 departments.

 4. Enact a law to increase ad valorem tax on blighted real property to defray the cost  

Obstacles: -

ACTION ITEM: Partner with Rockdale County to Standardize 

Goal:
is a common goal to protect the community regardless of where you live.

Lead:
Partners: City of Conyers, Rockdale County, Conyers/Rockdale Economic Development 
Council, and Conyers-Rockdale Chamber of Commerce

Timeline: July 2016

Funding:
Steps: 
 2. Determine what codes should be standardized.

Obstacles:  Agreeing on the strictness or leniency of the standardized code, change in     

quality of life: SHORT TERM

quality of life: SHORT TERM
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ACTION ITEM: Conyers Police Department Facility and 
Campus Upgrade or Repurpose

Goal: 
and comprehensive police facility which would allow for future growth.

Lead: Chief of Police

Partners: -

Timeline: Analyze and evaluate quarterly as other City projects progress.

Funding: City and state funds, Grants, Forfeited funds, Public/Private partnerships

Steps: 1. Conduct needs assessment analysis for current as well as future predicted needs.

 4. Construct a police emergency vehicle driving course or simulator facility.

Obstacles: Funding

quality of life: long TERM

ACTION ITEM: Community Outreach–Conyers Police Department

Goal: -

Lead: Police Department Personnel

Partners: 

Timeline:
results each calendar year.

Funding: City and state funds, Grants, Forfeited Funds, and Public/Private partnerships.

Steps: 

 from community members.

quality of life: long TERM

IMPLEMENTATION PLANN
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ACTION ITEM: Reducing Crime and Fear of Crime

Goal:

neighborhoods and improve quality of life.

Lead: Police Department Personnel

Partners:

Intelligence Network, Georgia State Intelligence Network, Regional Organized Crime 

Timeline:
results each calendar year.

Funding: City and state funds, Grants, Forfeited funds, Public/Private partnerships

Steps: 1. Address quality of life issues through intense ordinance enforcement.

 2. Tracking of metal recycling, pawn, precious metals.

 supervisors to face the challenges of new crime types.

 10. Develop and maintain a gang intelligence unit.

Obstacles: -

quality of life: long TERM

 focus on recruitment from “at risk” neighborhoods.

Obstacles:
needs, public apathy and lack of engagement
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IMPLEMENTATION PLANNN
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ACTION ITEM: Acquiring and Retaining Quality Staff 
– Conyers Police Department

Goal:
Lead: Police Department Personnel

Partners:

Enforcement Agencies, as well as other local, state, and federal law enforcement agencies 

Timeline:
Funding: City and state funds, Grants, Forfeited funds, Public/Private partnerships

Steps:  1. Expand the current CADET program to provide well-trained entry level personnel 
 for the future.

 regional agencies.

Obstacles: Funding

ACTION ITEM: Technology – Conyers Police Department

Goal: To provide a higher level of professional and consistent policing services, 24 hours a 
-

Lead: Police Department Personnel

Partners: 
-

Intelligence Network, Georgia State Intelligence Network, Regional Organized Crime Infor-

Timeline:
results each calendar year.

quality of life: long TERM

quality of life: long TERM
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Funding: City and state funds, Grants, Forfeited funds, Public/Private partnerships

Steps:  1. Expand the Citywide camera system.

 2. Expand the LPR system to include mobile LPRs for quick deployment in targeted  

 4. Expand our electronic surveillance resources.

 system.

 of the current Records Management System.

Obstacles:  Funding and equipment needs, Manpower shortages

IMPLEMENTATION PLANN

ACTION ITEM: Maintaining Departmental CALEA 

Police Department

Goal: To improve the delivery of public safety services by maintaining a body of standards, de-
-

professional excellence

Lead: Police Department Personnel

Partners: 

Law Enforcement Agencies, Gang Intelligence Network, Georgia State Intelligence Network, Re-

Timeline:

Funding: Forfeited funds, City and state funds

Steps: 
 with established standards.

quality of life: long TERM
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 4. Successfully complete required audits and inventories of funds and equipment.

 department.

Obstacles: Mainstream acceptance voluntary compliance
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IMPLEMENTATION PLANN

ACTION ITEM: Leadership and Personnel Development 
– Conyers Police Department

Goal: 

Lead: Police Department Personnel

Partners:

Timeline:

Funding: City and state funds, Grants, Forfeited funds, and Public/Private partnerships.

Steps: 
 Program.

 as needed.

 from departmental surveys.

Obstacles: Lack of manpower necessary, funding

quality of life: long TERM
A
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ACTION ITEM: Improve Appearance

Goal:
and retain new families and businesses.

Lead:
Partners:

Timeline: July 2016

Funding:
Steps:  
 signs, dilapidated fences and structures, unclean premises and public roadways, and  
 abandoned structures.

 2. Revise and enforce ordinances.

 5. Create a grant or loan program to encourage businesses to make appearance  
 improvements.

Obstacles: Funding

quality of life: long TERM
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ACTION ITEM: Parking Area for Olde Town
(Phase I-short term, surface parking)

Goal:
Lead:
Partners:
Timeline:
Funding: SPLOST/General fund

Steps:  
 2. Purchase of property.

Obstacles: Cost

olde town: long TERM

S M
AIN

BANK Parking Area
150 Spaces

Developing additional parking in Olde Town is important to 
its continued success.

IMPLEMENTATION PLANN
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ACTION ITEM: Create a Retail Attraction Strategy for Olde Town

Goal: -

Lead: Olde Town Event Coordinator

Partners: 

Timeline:
Funding:
Steps:

 available for retail establishments.

 a campaign.

 4. Develop a campaign and meet with property owners and real estate professionals   

 diverse occupancy.

olde town: long TERM

ACTION ITEM: Parking Area for Olde Town                    
(Phase II-long term parking deck)
Goal:

be short term and parking deck would be long term.

Lead:
Partners:
Timeline:
Funding: SPLOST

Steps:  

 parking deck is approved.

 6. Environmental study of parking deck.

Obstacles: 

olde town: long TERM
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ACTION ITEM: Olde Town Pavilion

Goal: Make the Olde Town Pavilion a central feature and community asset 

Lead: Olde Town Event Coordinator

Partners:
Timeline:
Funding: Greenspace fund, General fund

Steps: 1. Determine how pavilion could be used for concerts, screen on the green, and other
 community events.

Obstacles:

olde town:  long TERM

ACTION ITEM: Gateway, Center at Green Street

Goal: Enhance entrance into Olde Town at Railroad Crossing from the south side. This would also 
connect the Dinky landscaped area

Lead:
Partners:
Timeline: Begin February 2017, end July 2017

Funding: SPLOST, General fund

Steps: 1. Determine where funds will come from if project is approved.

 2. Request approval.

 4. Get approval from CSX.

 5. Construct gateway.

Obstacles: Funding, CSX approval

olde town:  long TERM

IMPLEMENTATION PLANN

 5. Develop and support a campaign designed and aimed at small business owners,  

 6. Research small and start-up businesses to target.

 target businesses.

Obstacles: 
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ACTION ITEM: Olde Town Conyers Trail, from Nancy Guinn 
Library to Pine Log Park

Goal: 
exercise and improve their quality of life.

Lead:
Partners:

Timeline: FY 2014-2015 engineering and design, FY 2016-2017 complete trail

Funding:
Steps: 

 5. Create bid documents.
 6. Bid out project.

Obstacles: None

transportation and infrastructure: short term

a trail from downtown Conyers through Wheeler Park and the Rockdale Career Academy to Johnson Park. 
Future segments will go north and east to Pine Park.
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ACTION ITEM: Railroad Street Improvements

Goal: 
Also installed sidewalks for pedestrian safety.

Lead:
Partners: Stakeholders, CSX, Georgia Power, Rockdale Water, AT&T

Timeline:
Funding: SPLOST

Steps: 1. Approval from City Manager and Mayor and Council to do project.

 4. Environmental study.

transportation and infrastructure: short term

IMPLEMENTATION PLANN

ACTION ITEM: Conyers Trail Phase D, Nancy Guinn Library 
to Rockdale Career Academy

Goal: 
exercise and improve their quality of life.

Lead:
Partners:

Timeline: Completed in 2011

Funding:
Steps: 

 6. Obtain permit from GDOT.

 7. Create bid documents.

Obstacles: GDOT, Right of way and funding.

transportation and infrastructure: short term
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Obstacles:
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IMPLEMENTATION PLANN

ACTION ITEM: Passenger Shuttle

Goal: If the south side of Conyers is developed this service could be introduced to move people 

development.

Lead:
Partners:
Commission, DCA

Timeline: Begin FY 2020, end FY 2022

Funding: SPLOST, Federal, State, Private Sector

Steps: 1. Research feasibility.

 2. Determine environmental issues and obstacles that could stall project.

 6. Solicit various funding mechanisms.

 7. Write RFQ for design as required.

Obstacles: CSX, Funding, Right of way, stakeholders

transportation and infrastructure: long term

side of tracks, to include area from West Avenue to Scott Street 
and from Dogwood to Pine Street.

Goal: 

Lead:
Partners:
Fire Department, Rockdale County, Mayor and Council

Timeline:

transportation and infrastructure: long term
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ACTION ITEM: East View Road Improvements

Goal: 
and sidewalks do not meet ADA requirements.

Lead:
Partners: Rockdale County, Rockdale County Water Resources

Timeline:
Funding: SPLOST

Steps: 

 4. Put project out for bid.

 5. Award contract.

Obstacles:

transportation and infrastructure: long term

Funding: SPLOST, General Fund, Atlanta Regional Commission

Steps: 1. Evaluate feasibility of study.

 4. Research funding sources.

 5. Develop an RFQ for the study if required. Award contract.

 6. Develop a technical team and a stakeholders group for input.

Obstacles:
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IMPLEMENTATION PLANN

ACTION ITEM: Sigman Road Widening

Goal: Create a by-pass for city of Conyers and Rockdale County residents. This would be a by-pass 
for residents to move from I-20 at Sigman Road on the west side of Conyers to north Conyers and 

Road on the east side of Conyers.

Lead:
Partners:
Board of Commissioners, Mayor and Council, Atlanta Regional Commission, FHWA and GDOT

Timeline:
Funding: SPLOST, Federal Funds

Steps: 
 2. Get approval from City Manager and Mayor and Council to allocate funds 
 towards project.

 4. Begin engineering and design.

 7. Purchase right-of-way.

Obstacles:
concerning funding

transportation and infrastructure: long term

ACTION ITEM: O’Kelly-Hardin Street Complete Streets Project

Goal: Create an improved east-west corridor other than just Green Street. This street runs from 

east side of town. There will be bike lanes and new sidewalks for pedestrians and bicyclists.

Lead:
Partners: Atlanta Regional Commission, FHWA, GDOT, Rockdale County, Nancy Guinn Library, 

and Corps of Engineers

Timeline:

transportation and infrastructure: long term
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Funding: Federal and SPLOST funds

Steps: 1. Complete scoping phase and apply for federal funds

 4. Approval of nvironmental Document.

 5. Right-of-way plans and approval.

 6. RFP for right-of-way consultant.

Obstacles:

ACTION ITEM: Teaching Center

Goal: To establish Cherokee Run Golf Club as one of the best and up-to-date teaching centers 
in the metro area. By upgrading our teaching center/outdoor event pavilion with restrooms and 

Run apart.

Lead: Cherokee Run Personnel

Partners:
organizing our TPI team.

Timeline:
Funding: Federal and SPLOST funds

Steps: 

 of restrooms.

 4. Purchase TracMan Video System and K-Vest System

 5. List Cherokee Run Golf Club on the TPI website

Obstacles: 

recreation: short term
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IMPLEMENTATION PLANN

ACTION ITEM: Identify New Asset Needs for GIHP
Goal: Determine improvements needed throughout to meet and exceed client needs and 
requests.

Lead: GIHP Director

Partners:
Timeline: FY 2016

Funding: General funds

Steps: 

 4. Compile the results.

Obstacles: Time restraints

REcreation: short term
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ACTION ITEM: Inventory and Audit of Existing Facilities 
and Infrastructure

Goal: 
Lead: GIHP Director

Partners:
Timeline: February 2016 through June 2016

Funding: General Fund

Steps: 

 4. Compile the results of the audit.

Obstacles:

recreation: short term
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IMPLEMENTATION PLANN

ACTION ITEM: Construction of New Covered Arena at the 
Georgia International Horse Park

Goal: 
Lead: GIHP Director

Partners:
Timeline:
Funding:
Steps: 
 2. Obtain design.

 4. Select contractors.

 5. Build arena.

Obstacles: Funding

recreation: long term
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ACTION ITEM: Implement Comprehensive Signage Package 
for GIHP Trails

Goal: 
Lead: GIHP Director

Partners: 
company

Timeline: Beginning FY 2016, ending FY 2017

Funding: Nature center funds

Steps: 1. Survey trail system.

 6. Install package.

Obstacles: Funds, accessibility, weather

recreation: long term

ACTION ITEM: Implement Comprehensive Directional 
Signage Package for GIHP

Goal: Create a more user-friendly experience at the park.

Lead: GIHP Director

Partners:
Timeline:
Funding: Capital budget funding

Steps: 1. Survey signage needs throughout GIHP and surrounding areas.

 5. Install signage.

Obstacles:

recreation: long term
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IMPLEMENTATION PLANN

Goal: 
Lead: GIHP Director

Partners:
Timeline: To be completed in FY 2017

Funding: Capital budget

Steps: 1. Determine areas of improvement needed.

 2. Hire energy consultant.

 4. Obtain bids.

Obstacles: Funding, scheduling

recreation: long term

ACTION ITEM: Refurbish Arenas at GIHP

Goal: 
Lead: GIHP Director

Partners:
Timeline: Project began in FY 2015 and will be completed in FY 2016. Project ongoing; 

Funding: TBD

Steps: 1. Evaluate individual arenas for soundness and drainage.

 2. Evaluate available materials.

 4. Bid projects.

 5. Complete projects.

Obstacles:

recreation: long term
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ACTION ITEM:  Promote Usage of Natural Areas of the GIHP

Goal: Increase business and public awareness.

Lead: GIHP Director

Partners:
Timeline: Ongoing

Funding:
Steps: 1. Determine market and demographics.

Obstacles: 

recreation: long term

ACTION ITEM: Update and Maintain State of the Art 
Technology for GIHP Facility

Goal: 
Lead: GIHP Director

Partners:
Timeline:  Ongoing

Funding: Capital budget funding

Steps: 1. Assess current inventory.

 2. Determine current technology availability.

 4. Work with IT Dept. to upgrade our technology infrastructure.

Obstacles:

recreation: long term
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ACTION ITEM:  Identify future expansion opportunities for 
the Big Haynes Creek Nature Center

Goal: 
Lead: GIHP Director

Partners:
Timeline: To be completed FY 2017

Funding: General funds

Steps: 1. Research similar nature centers.

Obstacles: 

recreation: long term
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of locker rooms to Cherokee Run Golf Club

Goal: To accommodate large weddings and events, our restrooms/locker rooms need to be 
updated and enlarged. To make room for the larger restrooms/locker rooms we will be losing our 

Lead: City Manager

Partners: TBD

Timeline: Six months

Funding: TBD

Steps: 1. Hire an architect to design the updated/enlarged restrooms/locker rooms and the 

 2. Secure funding.

 4. Obtain signed contract with contractor.

Obstacles: None

recreation: long term

ACTION ITEM: Develop disaster recovery policies and plans

Goal: In the event of a natural or human-produced disaster we need to have the necessary 

Lead: IT Director

Partners:
Timeline:
Funding: General fund

Steps: 

 6. Periodically test the disaster recovery plan.

Obstacles: Cost

internal operations: short term
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ACTION ITEM: Assemble focus group to determine if mobile 
workforce model feasible

Goal: This will allow us to determine if it is possible to implement the mobile workforce model 
developed earlier without rolling it out on a large scale.

Lead: IT Director

Partners:
Timeline:
Funding: General fund

Steps: 
 2. Obtain buy-in from said users and ensure they understand the purpose of the pilot.

 model.

 5. At the end of 6 months, assess the results of the test.

Obstacles: Cost, change, user buy-in

internal operations: short term

ACTION ITEM: Develop a mobile workforce model

Goal: 

mundane daily tasks.

Lead: IT Director

Partners: Technology Department

Timeline: February 2016 to December 2016

Funding: General fund

Steps: 

 4. Develop a City of Conyers mobile workforce model using gathered research.

Obstacles: Cost, Management buy-in

internal operations: short term
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ACTION ITEM: Implement or adjust Mobile workforce model 
based on results of focus group

Goal: 

Lead: IT Director

Partners:
Timeline:
Funding: General fund

Steps: 1. Based on successes and failures from the focus group, make any necessary changes.

 2. Implement the model using known successes.

 5. Maintain the new infrastructure.

Obstacles: Cost, change

internal operations: long term

ACTION ITEM: Research technology improvements that 
allow Conyers Security Alert to better serve and grow their  
customer base

Goal: 

Lead: IT Director

Partners: Technology Department, Conyers Security Alert

Timeline:
Funding: General fund

Steps: 

 paperless system.

 4. Contact these companies to learn more about how they operate.

Obstacles: Cost, Change

internal operations: short term
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• 

• Amend zoning districts within the zoning 

zoning.  

• Determine funding of City Hall Complex

• City Hall Complex

• 

• More Gathering Places

• 

• 

• Engage Firm to Create a Plan

• Olde Town Parking Signage

• 

• 
north and south sides of Conyers

• Install equestrian style fence from city 
limit to city limit

• 
Signage Program for Olde Town Conyers

• Rebrand the City of Conyers

• Eliminate Visual Blight

• Create a Land Bank Authority

• Develop and determine tools to address 
out of state landlords

• Partner with Rockdale County to 

• Conyers Police Department Facility and 

• 
Department

• Reducing Crime and Fear of Crime

• 
Conyers Police Department

• 

• Maintaining Departmental CALEA 

the Conyers Police Department

• Leadership and Personnel Development 

• Improve Appearance

• 

• 

• 
Olde Town Conyers

• Olde Town Pavilion

• Gateway, Center at Green Street

IMPLEMENTATION PLANL
checklist
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• Olde Town Conyers Trail, from Nancy 
Guinn Library to Pine Log Park

• Conyers Trail Phase D, Nancy Guinn 
Library to Rockdale Career Academy

• Railroad Street Improvements

• 

• 
and south side of tracks. Should include 

from Dogwood to Pine Street.

• East View Road Improvements

• Sigman Road Widening

• 
Project

• 
and Infrastructure at GIHP

• Teaching Center at Cherokee Run       
Golf Club

• 

• 
enlargement of locker rooms to 
Cherokee Run Golf Club

• 

• Implement Comprehensive Signage 
Package for GIHP Trails

• 
Signage Package for GIHP

• Refurbish Arenas at GIHP

• 

• 
GIHP

• 
Technology for GIHP Facility

• 
for the Big Haynes Creek Nature Center

• Assemble focus group to determine if 
mobile workforce model feasible

• Develop a mobile workforce model 

• Develop disaster recovery policies        
and plans

• Research technology improvements that 

serve and grow their customer base

• Implement or adjust Mobile workforce 
model based on results of focus group
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